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3.2 Best practices - search & analysis

PoF
D.3.2.a Good practices search and site visits to non PoF
project sites.
OUTPUTS 3.2 - . .
D.3.2.b Analysis & Reporting on best practicies LaTDEA
D.3.2.c 1" infomobilty policy document




INPUT, CATEGORIES

Good Practice search based first on the partner
experience: Each partner could be donor

... but also considering the partners needs

01 PT LEGISLATION AND REGULATION

02 PT OPERATION REORGANIZATION INTO MULTIMODAL SYSTEM
03 COOPERATION AMONG ADMINISTRATIONS

04 ITSTECHNICAL STANDARDIZATION FOR INTEROPERABILITY

05 INFRASTRUCTURAL MEASURES

06 INNOVATIVE ICT FOR PT

07 MODELLING TOOLS & MEASURES

08 PT & TRAFFIC MANAGEMENT MEASURES

09 PTINFORMATION MEASURES

10 ADVANCED PT TICKETING
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D e
GOOD PRACTICES SEARCH AND SITE VISITS TO NON PROJECT —~

SITES: OBJECTIVES

General objective

¢ |dentification of potential Good practices
e perform site visits

Good Practice Search

e Coordination of the activities by PoF
¢ Involvement of all partners for the identification and collection of questionnaires
¢ Objective: 30 Good Practices to be identified

Site visits

e Main good practices analyzed deeply with a site visit
e Objective: 6 site visits (1 per technical partner)
e Opportunity to involve further public administrations in POLITE

This project is co-financed by the ERDF
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®
HOLISTIC APPROACH IN THE SELECTION AND TRANSFER OF GOOD PRACTICES IN

INFOMOBILITY — THE POLITE PROJECT METHODOLOGICAL APPROACH

1. Methodological framework & 2. Preliminary questionnaire filled in 3. Final approvalrejection of the 4. Creation of a detailed
definition of & preliminary by the Partners (mainky desk Good Practices queastionnaire for the GP analysis
fuestionnaire analysis)
€ Reading
Wk b il s Warkirg bl wlb ol
|6. Elaboration of the 03.2a 5. Detailed questionnaire filled in

and site visits
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FOCUS ON THE IMEASURES - THE MAPPING PROCESS

* Measures were identified according to the POLITE
topics.

* Measures are referred to different aspects

e Each measure has several sub-measures in order
to better fit in a specific topic

financed by the ERDF
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Focus ON THE MEASURES - THE MAPPING PROCESS/ 2

1. PT LEGISLATION 2. PT OPERATION 3. COOPERATION 4.ITS TECHNICAL 5.
AND REGULATION REORGANIZATION AMONG
INTO MULTIMODAL ADMINISTRATIONS FOR

lAccess regulations

SYSTEM

New organization measures

PT policies

6. INNOVATIVE ICT

STANDARDIZATION INFRASTRUCTURA FOR PT

INTEROPERABILIT
Y

Data elements
messages harmonization

and

L MEASURES

Multimodal nodes

Technologies
infrastructure

Measures and requirements
towards data providers

Re-organization measures

PT operation harmonization

Processing

PT and parking facilities
links

Technologies for vehicles

Static data availability

Infomobility organization

Public procurement forms

Interoperability tools

Large facilities areas

Communication technologies|

Real time data availability

PT services optimization

Incentives and subventions

Required concordance with
technical standards

Intersections with PT|

preference at traffic lights

Data storage technologies

Rules of public
procurements for ICT]
services

Organization  of  service
providers and subproviders|
PT outsourcing on
infomobility background

Correlation and planning of
resources

Disabled
support

passengers

Solutions idenpendent
technologies

on|

Harmonisation of regulations

Interlinks to other modes for

Tools for the identification of]

L

W~

multimodal travellers passenger vs. freight
vehicles
Financial rules Implementation of PT|
integration
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Focus oN THE MEASURES - THE MAPPING PROCESS/3

7. MODELLING TOOLS & 8. PT & TRAFFIC 9. PT INFORMATION 10. ADVANCED PT
MEASURES MANAGEMENT MEASURES TICKETING
MEASURES

Traffic monitoring Static and real time|Electronic payment ways
data/information

Goals setting up

Financing of the modelling PT monitoring ways Multimodal PT planner|Travellers counting, journeys and
implementation connections utilization and
optimization
Modelling tools PT operation management|Advisory or statutory information  |Incentive schemes

systems & technologies

Data acquisition and analysis PT and traffic control GIS mapping
Modelling PT and other flows for|Access control Big events and incidents
solutions definition management

Mobility monitoring

Identification of passenger vs.
freight vehicles for managing
specific traffic flows

.
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PRELIMINARY QUESTIONNAIRES, APPROVAL AND CREATION OF -

THE DETAILED QUESTIONNAIRE

1. Methodological framework & 2. Preliminary questionnaire filled in 3. Final approvalrejection of the 4. Creation of a detailed
definition of & preliminary by the Partners (mainky desk Good Practices queastionnaire for the GP analysis
questionnaire analysis)

—

Reading @ Reading
‘ T BT = K

Warkirg b il o) Warkry bl wilh o
6. Elaboration of the 032z 5. Detailed questionnaire filled in

and site visits
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DEFINITION OF A PRELIMINARY QUESTIONNAIRE

* Definition of infomobility policy themes
for exchange - CDV
— Each partner mapped its current and future s

wished positioning with regards to policy
leverages for Infomobility

Existing measures - Frequency of the types of measures

ADMINISTRATIONS

m 4, TS TECHNICAL STANDARDIZATION FOR
INTEROPERABILITY

m 5. INFRASTRUCTURAL MEASURES

6. INNOVATIVEICT FORPT

= 7. MODELLING TOOLS & MEASURES

8. PT & TRAFFIC MANAGEMENT MEASURES

9. PT INFORMATION MEASURES

W 10. ADVANCED PT TICKETING

* Joint methodology for best practicies
search and exchange

— detailed plan, methodology and charts for == -

Good Pra| »

the Good Practice search
— detailed plan for the organisation of all the =} I
Good Practice transfer orientated sessions =
— Questionnaire for the collection of the Good == ... el
oractices | (= o
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FOcus ON THE GOOD PRACTICE SEARCH

Good Practice Source Project Partner Benefit Wider EU Dissemination
Benefit

Phase 1

This project is co-financed by the ERDF
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o
83 EU EXPERIENCES IDENTIFIED FROM POLITE PARTNERS WIFH A

DESK ANALYSIS

Au strl a

e From 22 Countries

Denmark

 Mainly from lItaly,
UK, Spain and
Poland /

e Questionnaire from

Partners received /
and analyzed by PoF ~ y -

Netherlands

This project is co-financed by the ERDF

O | | 't e \' // European Union A i suiraspors — aNd made possible by the INTERREG 12
I N TE R R EG IVC European Regional Development Fund & @ z)lnad;?;:tejca

------ IVC programme.




GOOD PRACTICE SEARCH - PHASE 2

PoF selected the main good practices considering:
* Topics

— Only experiences related to the POLITE project were
considered

e Existing measures

— Experiences in line with the background of the
partnership

e Future/wished Measures

— Experiences were also matched with the desired
measures of the partners

This project is co-financed by the ERDF

g ' | / / European Union S :
(_:_h' .._: p O | | t e \ I‘\J\NTERREG Vi@ European Regional Development Fund i) ;e:.n'z‘g,;%'é'cfspo i i?g g—igfapr)g;s;ble by the INTERREG 13




o °
GP SELECTION: MATCHING WITH THE WISHED MEASURES

e GPs arein line with the wished measures identified
e GPs are classified on the base of policy intervention fields
e GPs are anlaysed and benchmarked
e Each PP defines its positioning with reference to the GPs

20,47%

14,62%
12,419

11,119
3055y, 9,40

0,
9,94% 10,2 )D.,03 %
0,

8,28%

6,84% 6,84% -
,52%,56% 2,070 5,52%

° 1,39% 4,27% 2,68%

01. PT LEGISLATION 02.PT OPERATION 03.COOPERATION 04.ITS TECHNICAL 05. 06. INNOVATIVEICT  07. MODELLING 08. PT & TRAFFIC 09. PT 10. ADVANCED PT
AND REGULATION REORGANIZATION AMONG STANDARDIZATION INFRASTRUCTURAL FORPT TOOLS & MEASURES MANAGEMENT INFORMATION TICKETING
(Directives, Acts, INTO MULTIMODAL ADMINISTRATIONS FOR MEASURES MEASURES MEASURES
other mandatory SYSTEM INTEROPERABILITY

rules, Advisory,
Enforcement etc.)

m % of interests reported in existting measures questionnaire m % of interests reported in Future measures questionnaire

m % of collected good practices Measures questionnaire



RESULTS FROM THE QUESTIONNAIRES AND SITE VISITS

1. Methodological framework & 2. Preliminary questionnaire filked in 3. Final approvalrejection of the 4. Creation of a detailed
definition of & praliminary by the Partners (mainky desk Good Practices quastionnaire for the GF analysis
questionnaire analysis)

€ Reading € Reading

arkireg b sl pow Warkary el vk pod

|6. Elaboration of the 0322 5. Detailed questionnaire filled in
and site visits

Pravince
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IVIORE THAN EXPECTED

* 83 Experiences identified = —
and analyzed S

* 34  Good  Practices
selected and described ———




WHERE ARE THEY FROM

Good Practices Site visits

Belgium

Switzerland
3%

Serbia
3%
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POLITE GOOD PRACTICE REPORT

* More than 330 pages document
including all the questionnaires
filled in by partners and a light
analysis

e [nput for the POLITE
transnational activities

e Starting point for the local
implementation plan

.polite

POLICY LEARNING I INFORMATION
TECH
FOR PUBLIC TRANSPORT ENHA(H[[MEHET
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RESULTS OF THE GP SEARCH: THE FERRARA EXAMPLE

Level

Project

Each partner is going to finalize its own implementation
plan

Ferrara

Province of Ferrara is going to implement the plan in
cooperation with Emilia-Romagna Region not only in
Ferrara but at a wider regional area

Emilia-
Romagna

Emilia-Romagna Region, already committed in the POLITE
projecy, is pushing the main municipalities of the region to
use the POLITE results in the short time g g——————————

ERegioneEmilia—Romagna

......
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PLANNING WITHIN POLITE & BEYOND

Questionnaire to the municipalities and meeting with them
Tools . .
and the Emilia-Romagna Region
Timin e Meeting with Municipalities Nov. 215t 2014 in Bologna
ming . Stable workgroup focused on Infomobility also in 2015
Area Main cities including Bologna, Modena, Ferrara, Piacenza,
Parma, Rimini, Cesena, Forli and other over 50k inhabitants




Emilia Romagna is one of the most productive regions in
Italy with thousands of commuters travelling daily

 Check the status of ITS in ER: heterogeneous
models are now applied in the region

* Objectives:
— Harmonization of rules
— Homogeneous data

— Levelling of the regional ITS system fixing a starting
point for the future infomobility development at
regional level and no more only at city level

roject is co-financed by the ERDF
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THANK YOU FOR YOUR ATTENTION

e domenico.casellato@provincia.fe.it

mimmo_casellato

* +390532 299922

© L ®

e gluppino@regione.emilia-romagna.it
giuseppe.luppino.itl

e +390515273776

@:®

istituto sui trasporti
e la logistica
fondazione
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