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This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 



• STRATEGIC PLAN PRIOR TO INVESTMENTS. 

• INVESTMENTS INTO INFORMATION PRIOR TO INFRASTRUCTURE. 

• ORGANIZATION PRIOR TO TECHNOLOGY. 

 

IDOS IN THE CONTEXT OF POLITE 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

INFOMOBILITY (WHAT WE HAVE LEARNED): 



INFOMOBILITY IN THE CONTEXT OF SMART 
CITY 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

- SUSTAINABILITY (OPERATIONAL SAVINGS) 
 
- SHARING NOT OWNING (SOCIAL CHANGE) 
 
- OPENNESS, SUPPORT OF PEOPLE´S ACTIVITY 



TRENDS IN TRAFFIC AND TRANSPORT 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

INDIVIDUAL TRANSPORT IS STRONG, BACKED BY MANUFACTURERS  
– BOOST OF CARS  
– AUTOMATIZATION, COOPERATIVE SYSTEMS 
 
 
PUBLIC TRANSPORT IS WEAK AND CAN HARDLY COMPETE: 
- RESTRICTIVE MEASURES – STRICT PARKING REGULATION - UNPLEASANT 
- ENHANCING MEASURES – LONG TERM UNIFYING SUPPORT - PLEASANT 

VERSUS 



PUBLIC TRANSPORT INCENTIVES 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

- EASY TO UNDERSTAND  - EXPENSIVE TO PARK 
- EASY TO PLAN A JOURNEY - NEW OFFERS FOR MOBILITY 
- EASY TO EXCHANGE  - RESPONSIBILITY FOR QUALITY 
- EASY TO PAY   - BUSINESS 



CZECH REPUBLIC BEST PRACTICE  

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

TWO REASONS OF THIS SUCCESS – HAVE TWO PARTS 
 
1. WISE MINISTRY OF TRANSPORT 
- DECREE (UNIFICATION AND DUTY OF PT TIMETABLE COLLECTION 

(ACT NO. 111/1994 COL) – „CIS“ SYSTEM 
- EMPOWERS A COMPANY TO CARE (SLA AGREEMENT) 
- NO MONEY SPENT 

 
2. BUSINESS CASE 
- NOT ONLY COLLECTION BUT THE JOURNEY PLANNER (IDOS) 
- WEB PORTAL ADVERTISEMENT PAYS THE COST 
- SUPERVISED MONOPOLY (THIS IS TO CHANGE, PSI DIRECTIVE) 



NATIONAL MULTIMODAL JOURNEY PLANNER 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

- CENTRAL INFORMATION SYSTEM OF TIMETABLES (CIS) IS USED IN 

THE NATIONAL JOURNEY PLANNER - IDOS 

- 65 M PAGE VIEWS/MONTH, 1.9 M INDIVIDUAL USERS www.IDOS.cz 
 

 



INTERNATIONAL MULTIMODAL JOURNEY 
PLANNER 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 



INTERNATIONAL MULTIMODAL JOURNEY 
PLANNER 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 



INTERNATIONAL MULTIMODAL JOURNEY 
PLANNER – ON-TRIP PLANNING IN THE UK 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 



INTERNATIONAL MULTIMODAL JOURNEY 
PLANNER – PLANNING IN ITALY 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 



UK PRECIOUS EXPERIENCE 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

- TRANSPORT DIRECT – GOVERNMENT INITIATIVE TO PUT ALL THE JOURNEY PLANNING 
INTO ONE PLACE 

- COST: 100 MILLIONS POUNDS 
- PERFORMANCE: 160 MILLIONS REQUESTS FROM PEOPLE IN 10 YEARS 
- THIS IS NOW SHUT DOWN ON 30TH  SEPTEMBER 2014, (NO MORE SUPPORT) 
- LACK OF INCENTIVE (E.G. BUY A TICKET FOR A LOWER PRICE OR OTHER SERVICES) 



EU RESEARCH PRECIOUS EXPERIENCE 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

EUROPEAN APPROACH:  
 
THE AIM: IS TO COME UP WITH FRONT END SOLUTIONS 
 
THIS MEANS:  
- THREE OR MORE TEST SITE CITIES 
- PARTICULAR SOLUTION (NO NATIONAL SCALE) 
- REGIONAL DATA (NO NATIONAL SCALE) 



SUPERHUB PRECIOUS EXPERIENCE 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

- A MARVELLOUS FRONT-END APP SUPPORTING ECO FRIENDLY AND ECONOMICAL 
MOBILITY INVOLVING NEW MULTIMODAL TRANSPORT MEANS (E.G. TAXI SHARING), 
PROFITING FROM CROWDSOURCING AND SOCIAL MEDIA USE 

- 3 PILOT CITIES – THOSE MOST ADVANCED IN EUROPE – MILANO, BARCELONA, 
HELSINKI 

- DEDICATED TIME AND MONEY TO GET THE DATA FROM VARIOUS SOURCES (E.G. 
IMPACT OF METEO ON PEOPLE´S CHOICE OF TRAVEL) 
 

- TRANSFERABILITY OBSTACLE – CITY READINESS 
- NOT EASY TO TRANSFER (BRNO TEST SITE)  
- LACK OF DATA,  
- LACK OF LOCAL BUSINESS INVOLVEMENT,  
- LOW WILL OF LOCAL ADMINISTRATIONS,  
- TECHNICAL AND ORGANIZATIONAL READINESS 
- EXISTING COMPETITORS 



GOOGLE PRECIOUS EXPERIENCE 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

JOURNEY FROM BRNO TO PRAGUE BY TRAIN (200 KM) THEN 
EXCHANGE FOR LOCAL TRANSPORT TO GO FOR A MEETING AT THE 
PERIPHERY OF PRAGUE. 
 
- GOOGLE SEARCH RESULTS – 45 MIN. TRIP BY 3 PT LINES 
- IDOS SEARCH RESULTS – 22 MIN. BY REGIONAL TRAIN AND A BUS 

 
PREREQS: 
- MAP QUALITY 
- DATA AVAILABILITY 
- ALGORITHMS QUALITY 
- WISE: REAL TRAFFIC SITUATION 



IDOS PRECIOUS EXPERIENCE IN PORTUGAL 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

http://test.idos.pt/ 



IDOS PRECIOUS EXPERIENCE IN PORTUGAL 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 



IDOS PRECIOUS EXPERIENCE IN PORTUGAL 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

TIME AND MONEY NEEDED FOR IMPLEMENTATION: 
THEY WANTED TO SHOW TO PORTUGUESE ADMINISTRATION THEY ARE 
ABLE TO DO IT 
- TRANSLATION OF WEB IDOS, MAP IDOS AND TOUCH IDOS (NOT MORE THAN 14 DAYS) 
- USE OF INTERNATIONAL TRAIN DATA, GOOGLE EARTH LOCATIONS OF PT STOPS AND 

MANUALLY-MADE ALL THE TRAJECTORIES 
- DEPLOYMENT ON THE INTERNET 
- NOW WAITING FOR OPERATOR/ADMINISTRATION DATA 
- A LOCAL PARTNER NEEDED (NO ENGLISH SOURCE) 
- IF THE CONSISTENT DATA IS AVAILABLE THIS MEANS JUST THE MACHINE 

PROCESSING TIME TO DEPLOY (GTFS, JDF, DINO ETC.) OR TO PRODUCE CONVERTOR 
(2 WEEKS OF A CODER WORK) 

- API FOR 5 000 EUROS PER YEAR (INCLUDES OPERATION AND DATA CLEANING) 
- FRONT-END (ONLY THOUSANDS OF EUROS ONLY ONCE), CLIENTS ARE CHEAP 
- THEY CAN HOST ANY PT TIMETABLES 
- GIVE THEM THE DATA AND SEE THE RESULTS SOON THEN YOU CAN 

DECIDE WHETHER TO USE IT OR NOT 
 
 
 



RECOMMENDATIONS – WHERE TO INVEST 
MONEY AND TIME? 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

DO!!! 
- DATA AVAILABILITY + BUSINESS CHALLENGE = VERY GOOD 

SERVICE 
- INFOMOBILITY – QUICK SOLUTION (MOBILE/WEB SERVICE) 
- FRONT-END COULD BE AS DESIRED 
- DATA COLLECTION AND PUBLICATION 

 
DO NOT !!! 
- INVEST IN FRONT-ENDS (THERE ARE ALREADY GOOD ONES) 
- CREATE REGIONAL JOURNEY PLANNERS 
- INVEST IN INFRASTRUCTURE BEFORE INVESTING IN INFORMATION 



OPEN TO ANY QUESTIONS? 

This project is co-financed by the ERDF  
and made possible by the INTERREG IVC programme. 

DAVID BÁRTA 
TRANSPORT RESEARCH CENTRE - CENTRUM DOPRAVNÍHO 
VÝZKUMU (CDV),  
LÍŠEŇSKÁ 33A, 636 00, BRNO, THE CZECH REPUBLIC 
DAVID.BARTA@CDV.CZ 
 
CHIEF EDITOR OF SMART CITIES MAGAZINE, 
BARTA@SCMAGAZINE.CZ 
 
CZ.LINKEDIN.COM/PUB/DAVID-BÁRTA/44/77A/761/ 
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