
This project is co-financed by the ERDF and made possible by the INTERREG IVC programme
1

NEWSLETTER Nº5 September 2014

This is the last edition of the POLITE project newsletter – and with it comes the 
announcement of the final POLITE project conference taking place on 9 Oc-
tober in Cosenza, Italy, hosted by the Calabria Regional Administration. This 
conference will be an opportunity for practitioners and decision-makers to learn 
from the project partners who will share the results and achievements from the 
project. For more information, please check the announcement below.

POLITE wants to improve local policies related to the development and the 
management of mobility information systems in order to enhance safety, se-
curity and efficiency of the transport systems. Through EU-wide collaboration, 
the project has promoted good practice transfer and implementation. In this 
issue, we give the reader an overview of how the good practice transfer has 
worked for the partners and local sites, who are also reporting on their respec-
tive implementation plans.

Finally, we have spoken to Waldemar Burian from Poznan, Poland, who 
shares his experience with ITS and Public Transport in the city, including one 
of Europe’s most modern tram depots. 

We wish you a pleasant read!
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The Infomobility Policy Document provides recommenda-
tions for project partners (PPs), stakeholders or public au-
thorities on how to shape future policies with tangible results 
in terms of new defined policies and targeted policy imple-
mentation plans for infomobility in all the involved sites.

The document is intended to be used both as a basis for 
the active cooperation among PPs in defining policy actions 
and inputs for their implementation plans and as a practical 
guide with concrete suggestions illustrated through descrip-

tion of a selection of the most relevant gPs deployed by 
POLITE consortium.

The aim of the document is to propose, in general view, rec-
ommendations for strategic plans of information systems 
deployment in such a way that the recommendations could 
be used for single subsystems respecting the specifics as 
well as relevant standards. 
Project partners can request the document from the con-
sortium.

aBoUt

infomobility Policy document

EXPErtS’ ViEW

 Waldemar, tell us a few words about Poznan.

Poznan is one of the biggest cities in Poland. It has over 
550 000 inhabitants. The city agglomeration has 895 000 in-
habitants. Together with over 75 000 students yearly coming 
from other parts of Poland and other countries, this makes a 
very busy city. We are happy to have a strong economy, with 
many foreign investors and over  100 000 bigger and smaller 
enterprises and one of the lowest unemployment rates in 
Poland (4,2% in 2013). The city is also very well-known for 
its modern international fair facilities, which present over 60 
fair events yearly. Nevertheless it is a very green city with 
many recreational areas, 4 lakes inside the city borders and 
many sports facilities. Every year there are sports and cultural 
events organized in Poznan also at the international level.

 What is the modal split in Poznan?

The modal split in Poznan consist of over 43% of journeys 
made by public transport, but at the same time car jour-
neys still cover more than 39% of journeys. This is mainly 
because we have a very high motorization rate at 535 cars 
per 1000 inhabitants. But if we count also cars registered in 
the neighbouring municipalities, which enter the city every 
day, it increases the number of vehicles using city roads 
even more. The positive situation is that the number of bike 
journeys increases every year – it is only 4,3% of all journeys 
in 2013, but you can notice on streets that the bike is more 
and more popular in the city.  I believe this is happening 
mainly thanks to the bicycle path network which is expanding 
every year and because of a very positive feedback from 
launching our bike sharing system in the city, which is also 
currently expanding. Neither does the city forget about bus 
and tram transport, which is our strong point. We exchange 
the rolling stock, use modern, low floor trams and buses 
and we have recently launched electronic ticketing which 
should also facilitate the use of public transport. The city 
also invests in development of the tram network, but it is 
hard due to limited financial resources. 

 Poznan has recently built one of the 3 biggest and 
most modern tram depots in Europe. It is very inno-
vative and counts on information technologies for 
a number of functions that it performs. Can you tell 
us about it? How did Poznan get inspired to build 
such a depot and why did the municipality decide 
the city needed such a modern depot? 

The depot is indeed one of the most modern one in Europe, 
and definitely in Poland. At the area of 17 ha there is a garage 
for 100 trams, which may be enlarged to 150 vehicles. The 
most innovative solution is a Depot Management System 
which allows setting the order of trams automatically. Each 
tram is monitored and, using different tracks and lights, it is 
guided to a specific place that will allow its use at an exact 
time next day. Among other things it is also useful for the 
use of low-floor trams at exact hours. If the tram is broken 
the system will move it to the repair hall.

The repair hall for the trams has several inspection stations 
to handle daily maintenance and other stations for different 
repairs, like metal body repairs, station for pantograph 
repairs, tracks for laser wheel measures and lathes under 
the track for wheels maintenance. It also has two different 
washing stations for fast and complex cleaning of all the 
different tram types that are used in the city. I didn’t mention 
all the different possibilities that the repair hall offers, but all 
systems used and tools are very modern and adjusted to 
the newest vehicles that operate in the city. 

The main idea behind building the depot was to eliminate 
some old, smaller depots located in the city centre which gen-
erated high noise for the surrounding municipal buildings. The 
facility also improved the maintenance and repair activities 
for the most modern trams purchased by the city in 2012. 

 What challenge did the Euro Cup in 2012 pose to 
Poznan, hosting some of the games? Did you need 
to implement some new ITS measures to manage 
the increased traffic?

interview with Waldemar Burian about Poznan 
Waldemar Burian
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The UEFA EURO 2012 was one of the biggest events orga-
nized in the city recently. There were over 120 000 foreign 
visitors, mainly from Ireland who loved the city. The biggest 
challenge was related to the construction of the new football 
stadium and the organization of the fan zone in the city centre. 
The transport projects included the rebuilding of streets around 
the stadium and main roads connecting the city centre with 
the airport and with national roads that allow traveling to other 
host cities. A lot of work was done in order to implement good 
transport information showing the roads to the stadium and 
to car and bus parks. The public transport information was 
dedicated mainly to the visitors and used signs common for 
all cities hosting the event. There were also several important 
public transport construction projects that improved transport 
in the whole city. As I have mentioned before the rolling stock 
was replaced for buses (over 100 new low floor vehicles) and 
44 low floor, modern trams. The effects of this project serve 
citizens also after the end of the Euro Cup.

 What is the next big transport project for Poznan 
and what did POLITE bring to the city, in your view?

The very recent project already implemented is the electronic 
ticketing system using the Poznan Agglomeration Card – PEKA 
card. In addition to holding information on long-term tickets, the 
public transport users may now charge the card with some credit 
used for a payment only for the number of stops they travel, 
using the check-in and check-out function. There is also a pos-
sibility to charge the card or buy long term tickets via internet. 
The project is still struggling with some initial problems, but very 
soon the whole system should work correctly, and hopefully its 
functionality will increase the number of passengers.

The city is now developing an ITS system in one of the parts 
of the city. This is a very large project for both cars and 
public transport, which will facilitate and speed up traveling 
in the city. For public transport users the main change will 
be dynamic information about travel time and waiting time 

at bus and tram stops. The system will also give priority for 
public transport vehicles at intersections.

The plans for the future are also quite ambitious, especially 
with the rebuilding and development of new tram routes 
or a Bus Rapid Transit  (BRT) system which will soon be 
constructed in the northern part of the city.  The main limita-
tions to all plans are always financial resources. That’s why 
the city tries to use EU funds for the development of new 
public transport projects. The funds already helped with the 
development and modernization of tram tracks and roads, 
replacement of rolling stock, implementation of ITS or PEK 
and the construction of the tram depot.

But public transport development and improvement is not 
only related with huge and costly projects. Some positive 
effects may be achieved by implementing small changes. 
Especially in these cases the exchange of experience and 
best practices among European cities is very useful. POLITE 
is one of these occasions, where we can find out what the 
best solutions for specific problems are and how to implement 
them not committing the same mistakes.

POLITE’s aim is to improve local policies related to the de-
velopment and the management of mobility information sys-
tems in order to enhance safety, security and efficiency of 
the transport systems. In accordance with its goals, the Ca-
labria Region considers POLITE as a milestone, since it will 
serve as a starting point to draw up the ITS guidelines of the 
Regional Transport Plan. The project has involved close col-
laboration and synergy of Interregional Cooperation and the 
Transport departments. The former were mainly involved in 
the project activities and management, whereas the second 
took part in the preparation of the Regional Transport Plan.

The general objective of the Regional Transport Plan is “to 
promote the use of innovative technology solutions able to in-
crease the degree of efficiency and quality of public transport 
service and to enhance the accessibility of the service and the 
passenger intermodality in order to improve public transport”.

The basic idea is that by each strategic action of the imple-
mentation plan, we can enhance, integrate and complete 
the existing “Regional System for the management of local 
public transport services”. So, at the same time, we can take 
into account regional policies on Infomobility and allow the 
Calabrian regional system to offer a more complete service 
to the end user.

In this perspective, short-term actions (such as integration 
with other transport systems, and optimization of the system 
through the development of mobile services) and complex 
long-term actions (such as the introduction of electronic ticket-
ing, and other added-value services for tourism and territorial 
marketing) have been planned: within the first year, the focus 
is on short-term actions and improvements, while with regard 
to the long term actions, the timeline is 5 years, considering 
the complexity of the action and the parties involved. 

SPotliGHt oN PolitE SitE

CalaBria rEGioNal admiNiStratioN, ITALy
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Reading Borough Council is using the knowledge gained 
from its involvement in the POLITE project to develop sus-
tainable transport policies in two areas – bus based Mass 
Rapid Transit (MRT) and bus priority at junctions. These are 
key areas of interest to the current challenges faced by Read-
ing with respect to the technology that is used to facilitate the 
public transport system in the local area.

The POLITE good practices in Bristol and Emilia Romagna 
Region have provided knowledge to enable Reading to devel-
op an implementation plan for the provision of bus priority at 
junctions through the existing Real Time Passenger Information 
(RTPI) system. Lessons learnt from the good practices highlight 
the need for careful consideration and set up to prevent priori-
ty being given to one bus from causing significant negative ef-
fects to other traffic, which can in turn delay other bus services 
more than they would otherwise have been. POLITE will enable 

Reading to focus limited resources to introduce this policy more 
effectively, by using a methodology transferred from the Bristol 
good practice to identify the potential for bus priority to be suc-
cessful at key junctions in the urban area.

Bus based MRT is a key policy area for Reading, particularly 
in light of the recent changes to national funding for local major 
transport schemes in the UK. Knowledge gained from the PO-
LITE good practices in Swansea and Cambridge have enabled 
Reading to develop an implementation plan for the introduction 
of on and off street bus priority measures on key corridors in 
the constrained local highway network. POLITE will enable his-
toric MRT proposals to be re-engineered to decrease the cap-
ital cost of the schemes by reducing the amount of off street 
highway works, yet ensuring that a high level of benefit is still 
achieved through a package of measures including the use of 
ICT to best manage the highway network.

rEadiNG BoroUGH CoUNCil, UNITED KINgDOM

image 1: Calabria

Function diagram of the “regional system for the management of local pub-
lic transport services” integrated with the first Action of Local Implementa-
tion Plan (short-term action)

image 2: Calabria

Function diagram of the “regional system for the management of local pub-
lic transport services” integrated with the fourth Action of Local Implemen-
tation Plan (long-term action)

image 3: greenwave and Route 17

Specifically, a re-deployment was provided, based on a Ca-
labrian best practice INFO-BUS: we plan to add the new 
features (e.g. auto-calculation of the tracks, which now is 
available only manually) and port the application to the new 
architecture adopting the new data (the management and 

communication with the new data base, managed by the Re-
gional Operations Centre (CORE), is required). The functions 
and services already implemented will be maintained; the 
others redesigned, if necessary.

http://www.polite-project.eu/
http://interreg4c.eu/
http://ec.europa.eu/regional_policy/index_en.cfm


This project is co-financed by the ERDF and made possible by the INTERREG IVC programme
5

Polis has been the dissemination manager throughout the PO-
LITE project. As such, Polis has made sure to raise awareness 
among cities and regions in Europe, transport professionals, 
research institutes and in front of the EU institutions about 
the aims of POLITE and the achievements on the ground at 
each of the POLITE sites. Polis has actively participated in 
the collection of good practices from around Europe at the 
initial stage of the project. The network has facilitated the 
establishment of links with other relevant European projects 
in order to capitalise on knowledge gathered and to build 
connections between the involved organisations. Especially 

relevant in that respect was the Intermediate Open Workshop 
where the RITS-Net and SUPERHUB projects were invited 
and in front of decision-makers and other participants, they 
could present a SWOT analysis of their projects with regard 
to the results they aim to achieve. By means of articles in 
specialised transport magazines, presentations and commu-
nication materials at conferences and events, Polis has widely 
disseminated POLITE’s outcomes and working methods. Polis 
has also actively supported all other partners in their local 
communication of the project.

The most important result that the Province of Ferrara has 
achieved in the POLITE project is the Local Implementation 
Plan, which aims to define the local policies gained from the 
POLITE documents and researches identifying financial tools 
for a future implementation. 

The implementation plan has the important role to define actors 
in territorial programmes/policies in order to offer them infor-
mation support, recommendations, harmonization on ICT/ITS 
technologies in different contexts. The Implementation Plans 
should guide the stakeholders into a consensus and decide 
on how to transfer the good practices investigated during the 
POLITE project. The implementation plan might be the corner 
stone of a future ICT policies in the Province of Ferrara area, 
and it contains information on how to change policies based 
on the recommendations (plans vs. reality), on the technical, 
organizational and legislation matters, and interests. 

Following the main aim of POLITE, the Province of Ferrara 
aims to increase the attractiveness of public transport, both 
on a local and on a regional scale, through the development 
of its Implementation Plan. This way, Ferrara is pursuing the 
objectives of improving the quality, the efficiency and the 
safety of the Transport System, both for public and private 
transport. To reach these objectives the Province of Ferrara 
aims to capitalize on the knowledge of a good practice identi-
fied and implemented in the province of Turin by 5T. 

One of the main objective of 5T was to increase the PT mode 
share by increasing efficiency and improving services.

From the analysis of the 5T gP it is clear there is a strong 
link between 5T and local public administrations. In fact now-
adays 5T is owned by local public institutions: gTT, Città di 
Torino, Regione Piemonte and Provincia di Torino.

The objective for the near future is to integrate different mobil-
ity information, different mobility services and different access 
and billing systems in order to establish an active intermod-
al bi-directional communication between customers and the 
mobility service providers.

With this aim, the POLITE Local Implementation Plan of the 
Province of Ferrara aims to set up a unique-integrated “selling 
point” for mobility services and information in order to tackle 

the main challenges of urban mobility, e.g. the reduction of 
emissions, the improvement of road safety, and the revitalisa-
tion of urban space. This alternative public transport service, 
in which the use of information and communication technol-
ogies plays a major role for improving the service quality and 
supporting the service harmonisation, would aim to discour-
age the use of private cars, to promote smarter mobility, to 
use information and communication services for improving 
service quality and supporting service harmonisation.

The main objectives of the Province of Ferrara’s Local Imple-
mentation plan are:

• To improve the cooperation of urban and regional mobility 
service providers in order to jointly develop comprehen-
sive, easy to use, affordable and attractive transport 
services for the customers

• To create a unique, intermodal information platform for 
all mobility service providers in the urban area.

• To integrate new services for the customer (suggestions, 
questions and complaints). Example: a fully-customizable 
newsletter system into the information platform.

• To create a uniform sales and settlement system for 
all mobility service providers by means of electronic 
media (e.g. chip cards, mobile phones).

• To destroy existing barriers for customers: no compli-
cated fares, easily understandable settlement of mobility 
costs, etc.

With this unique integrated system, the image of public and 
alternative transport modes will be improved. This will lead 
to less car usage resulting in more use of public transport, 
reducing emissions and congestions.

local implementation Plan - technical and Po-
litical stakeholder engagement 
The Province of Ferrara discussed and shared with the Emilia 
Romagna Region (Mobility and Transports Dept.) all the infor-
mation and results achieved in POLITE in order to influence 
the future regional policies at a regional, rather than a provin-
cial perspective.

PoliS – NEtWork of CitiES aNd rEGioNS for  
SUStaiNaBlE traNSPort dEVEloPmENt, BELgIUM

ProViNCE of fErrara, ITALy
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In the framework of a permanent dialogue with technical stake-
holders the Province of Ferrara involved Emilia-Romagna Re-
gion in organizing technical round tables together with the pro-
vincials mobility agencies (in Emilia Romagna Region we have 
9 agencies who are in charge, at provincial level, to manage the 
public transport in each reference area), and the main munici-
palities responsible for managing the private traffic and mobility.

The expectations from the round tables are:

• To share the POLITE project goals, transferring to the 
stakeholders all the documents, results, and ideas that 
POLITE has produced;

• To obtain new information from all the participants who 
will take part in the round tables. 

• To support the integration of the POLITE project re-
sults in the future Emilia-Romagna regional transport 
strategies.

• To support future policies in Ferrara and Emilia-Ro-
magna territories based on the work done during the 
36 months of  POLITE project implementation.

• To investigate on the existing ICT/ITS tools in Emilia 
Romagna Region and support their harmonization, 
taking Ferrara as baseline.

• To have a permanent board among the Emilia Romagna 
Transport Authorities in order to develop the ICT/ITS 
implementation harmonization and use. 

Within the POLITE project, Transport Research Centre (CDV) 
represents the Czech Republic, an EU member state where 
usage of ITS systems in the field of public transport is very 
widespread. In order to fulfil the project objectives (infomo-
bility policy improvement, ITS interoperability promotion and 
ITS standards harmonisation), CDV has identified several 
interesting good practices and is in the process of imple-
menting three of them on the local and regional levels. The 
three mentioned areas of interest are: SUMPs (sustainable 
mobility plans), information systems in real time and public 
transport priority systems. 

The local implementation plan by CDV, which is currently 
being developed, is focused mainly on identification of policy 
gaps, on experience transfer from identified good practices 
and specification of required actions.  

Using the implementation plan as a basis, CDV is trying to:
• achieve a significant change in involvement of ITS as a 

part of strategic transport planning in cities and regions;
• spread the public transport priority awareness among 

travellers and policy makers, so these systems would 
be more used in the future;

• standardise the process of data exchange among all 
stakeholders (operators, transport companies, data 
owners...)  in an unified data format.

POLITE provides all necessary information to CDV, i.e. data 
input, knowledge, implementation experience from partners 
sites, and a very useful background for enhancing ITS in the 
Czech Republic in general.

Looking back at the past two years of LATDEA’s involvement 
in POLITE it becomes clear that the project highlighted not 
only the weak points of Riga public transport, but also how the 
cooperation with other European countries has offered new 
development approaches and ideas relating to public transport 
and infomobility. Before POLITE, the concept of “infomobility” 
was not widely known in Latvia. However it is very clear now that 
informing of passengers about service, transport location, route 
planning and other options (which all together are a part of the 
infomobility concept) are not a fashion craze, but mostly the best 
solutions in order to develop and modernize public transport, 
make it user-friendly and more convenient for all city habitants. 
The experience exchange with the other POLITE participants 
allowed us to identify and adopt good Practices such as:

• Multimodal Journey Planner for the Czech Republic (Brno, 
CRA, gP21) for implementation of Multimodal Journey 
Planning System in Riga city;

• On-board Bus Travel Information System (Aalborg, Den-
mark, ILIM, gP17) for development of on board travel 
information system of public transport in Riga;

• Sky Cash (Poland, ILIM, gP20) for implementation of 
mobile payment and advance ticketing system for passen-
ger transportation in Latvia and upgrading of the existing 
system “Baltic Lines”. 

In the process of POLITE, we have attracted attention to prob-
lems of public transport not only from researchers, but also from 

traNSPort rESEarCH CENtrE (CdV), CzECH REPUBLIC

latViaN traNSPort dEVEloPmENt aNd EdUCatioN aSSoCiatioN 
(latdEa), LATVIA

image 4:  CDV busway;  CDV real time information panel
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Implementation Plans are an important and suitable instrument 
to plan the short, medium and long term strategies and mea-
sures to be developed. The implementation plan set out how 
the knowledge transferred from the project will be incorporated 
into local policy.

Two good Practices were selected to be transferred. The first is  
“On-board bus travel information” - Information screens installed 
in city buses and bus stops. Information on the current journey 
(e.g. up-coming bus stops and overall destination) as well as 
information on connections and traffic information as changes in 
routes or cancellations, real time information will be shown. The 
screens will provide real time passenger information. The second 
is “Advanced PT Ticketing”, a universal system of mobile pay-

ments, providing simplicity and speed of transfer while maintaining 
the highest safety standards. “Advanced PT Ticketing” works on 
any gSM network and on any phone with Internet access.

The SWOT analysis of the selected good Practices was per-
formed, aiming at supporting the planning process for improving 
and optimizing the current situation of public transport, particu-
larly on the infomobility in all relevant regions. It helps identifying 
the key priorities for the new ITS system’s framework to be 
developed in other regions through indication and evaluation of 
the current strengths, weaknesses, opportunities and threats. 
The SWOT analysis looks at the internal and external factors 
that are favourable and unfavourable towards achieving the 
regional administration objectives towards ITS.

The selection of the projects to be implemented in Poznan was 
based on best practices identified in other cities in Europe and 
worldwide, who have been using them successfully for many 
years. Their implemented solutions depend on many factors, 

such as the specifics of the public transportation, the capacity 
to legislate, the technical and financial possibilities as well as 
the willingness from private operators to cooperate with public 
authorities. 

the Riga Municipality Road Department (Riga City Council), the 
Ministry of Transport of Latvia, the Road Transport Administra-
tion, the Head of Riga Central Coach Terminal as well as Rigas 
Satiksme (Riga Public Transport Service) and Rigas Karte (Riga 
Map Company). Local dissemination events allowed us to find 
solutions to many different problems during the conferences 
and discussions with all participants. 

For example, on the 8th of August 2013 the Road Transport 
Administration came forward to the Ministry of Transport with 
an initiative No 1-06.2/1745 called “Intelligent transport system 
implementation for public transport service on intercity and lo-
cal routes”. During the last local dissemination event the head 
of the Public Transport Planning Department, Mr. Ivars zalais 
(Latvian Road Transport Administration), has spoken about ini-
tiatives which should be realized in the nearest time, i.e. Public 
transport integrated database based on STIFSS development 
goals and working model.

STIFSS is Integrated data base and modern tool for traffic 
planning, agreements control, and financial losses calculation. 
STIFSS realization stages are the following:

1. STIFSS database developing and implementation based 
on business risk assessment.

2. gPS/gPRS systems development and combining with 
STIFSS.

3. Developing of unified tickets reservation portal.

This will allow comparing the planned and actual trips (time and 
route plan comparison), trip coordination, situations modeling, 
Distance control and Additional controls such as fuel, speed, 
stopping. STIFSS will also allow ticket market information liber-
alization (now available only in the frame of IS Baltic Lines), a 
universal time table for all transport modes and the realization 
of loyalty programs. 

LATDEA is confident to reach the main goals by implementing 
good Practices with the support of government organizations, 
private investors and researchers.

iNStitUtE of loGiStiCS aNd WarEHoUSiNG (ilim), POLAND

image 5: LATDEA

 

 

 

STRENGTHS
‐ access to real time passenger information.
‐ access to the timetables of different means of 
transport (train, bus, tram, plane)
‐screens installed in busses and tram show 
clear information about next bus stops

WEAKNESSES
‐ high cost of implementation
‐ long time implementation of the system
‐ difficulties in coordinating activities of
many actors (railway, municipality, airport).

OPPORTUNITIES

‐ increase public transport use 
‐ increase public transport attractiveness 
‐ improve the Public Transport services as an 
alternative to private car use
‐ increase comfort for passengers

THREATS

‐ problem to deliver existing real  time 
Information on next bus stop.
‐ securing a satisfactory uptime for the system, 
‐ ability to manage and coordinate all measures
‐ lack of detailed information from suburban 
and private carriers.

On‐Board Bus 
Travel 

Information

STRENGTHS
‐ quick purchase of PT or parking ticket
‐ non‐cash
‐ high quality of security for transactions
‐ additional functionalities ‐ cinema, library
‐ full encryption
‐ friendy user interface (mobile)
‐ integration of sales and reporting

WEAKNESSES
‐ only one way tickets (no long term tickets)
‐ internet access required 

OPPORTUNITIES

‐ reduction of ticket distribution points
‐ reduction of ticket distribution costs
‐ use of new technologies
‐ increase of PT usage

THREATS
‐ very fast technological development especially 
in the field of mobile application
‐ dificulties for elderly people to install and use 
the mobile application
‐ possible missuse of electronic tickets
‐ some people are used to buy paper tickets
‐ absence of internet connection

Advanced PT 
Ticketing

 

 

 

STRENGTHS
‐ access to real time passenger information.
‐ access to the timetables of different means of 
transport (train, bus, tram, plane)
‐screens installed in busses and tram show 
clear information about next bus stops

WEAKNESSES
‐ high cost of implementation
‐ long time implementation of the system
‐ difficulties in coordinating activities of
many actors (railway, municipality, airport).

OPPORTUNITIES

‐ increase public transport use 
‐ increase public transport attractiveness 
‐ improve the Public Transport services as an 
alternative to private car use
‐ increase comfort for passengers

THREATS

‐ problem to deliver existing real  time 
Information on next bus stop.
‐ securing a satisfactory uptime for the system, 
‐ ability to manage and coordinate all measures
‐ lack of detailed information from suburban 
and private carriers.

On‐Board Bus 
Travel 

Information

STRENGTHS
‐ quick purchase of PT or parking ticket
‐ non‐cash
‐ high quality of security for transactions
‐ additional functionalities ‐ cinema, library
‐ full encryption
‐ friendy user interface (mobile)
‐ integration of sales and reporting

WEAKNESSES
‐ only one way tickets (no long term tickets)
‐ internet access required 

OPPORTUNITIES

‐ reduction of ticket distribution points
‐ reduction of ticket distribution costs
‐ use of new technologies
‐ increase of PT usage

THREATS
‐ very fast technological development especially 
in the field of mobile application
‐ dificulties for elderly people to install and use 
the mobile application
‐ possible missuse of electronic tickets
‐ some people are used to buy paper tickets
‐ absence of internet connection

Advanced PT 
Ticketing

http://www.polite-project.eu/
http://interreg4c.eu/
http://ec.europa.eu/regional_policy/index_en.cfm
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The City of Tallinn invites colleagues from other cities to come and discuss the challenges, problems and opportunities of 
introducing free public transport. Representatives of local and regional governments, practitioners and stakeholders are 
invited to discuss possibilities and disseminate good practices on free public transport and sustainable solutions in urban 
transport areas. 

Learn more: www.tourism.tallinn.ee/eng/fpt_conference

International Conference on Free Public Transportation
26-27 October 2012, Tallinn (EE)

This year’s Polis conference will showcase many of the key topics explored recently by the network within its thematic 
working groups and projects. Some of these topics, relevant to POLITE include: ‘Innovative ITS to promote public 
transport and soft modes’, ‘Towards open systems for traffic management and traveller information services’, ‘The role of 
open data in leveraging innovative information services’, and others. Each session will aim to offer a mix of contributions 
on current practice and future plans (in cities and regions), academic research and industry initiatives. POLITE will be 
present with a stand.

Learn more: www.polisnetwork.eu 

Annual Polis Conference
29-30 November, Perugia (IT)

The sole responsibility for the content of this publication lies with the authors. 
It does not necessarily reflect the opinion of the European Union.

The European Commission is not responsible for any use that may be made of the information

Tel.: 0039 0961 852057
Email: v.scopelliti@regcal.it

COORDINATOR: DISSEMINATION MANAGER:

Valeria A. Scopelliti
Chief Operating Officer,
Calabria Regional Administration

Tel.: 0032 2 500 56 79
E-mail: DStoycheva@polisnetwork.eu 

Daniela Stoycheva
Project Officer,
Polis

Subscribe to POLITE Newsletter! Visit: www.polite-project.eu
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POLIS conference
27-28 November 2014, Madrid

The 2014 Polis Conference is a major platform for cities, metropolitan areas and regions to exchange on their trans-
port challenges. High-level plenary sessions are complemented by technical sessions showing innovation in policy 
and practice across the transport spectrum.

A draft programme of the conference has been released. The programme also features three workshops that are 
organised in conjunction to the Polis Conference. Access the latest version of the programme on the Polis website.
Registration to the conference is now open. 

An early bird rate is available for participants who register before 17 October online: 
http://www.polisnetwork.eu/2014registration

Final conference of POSSE project
19 November 2014, Brussels

this year. POSSE partners welcome all interested local authorities, ITS associations’ representatives, the ITS indus-

The conference will present the outcomes of the 3-year work within POSSE, the policy ITS initiatives at European 
level and some local examples.

The conference programme will soon be released. Further information about POSSE can be found on the project website.
http://www.posse-openits.eu/

The sole responsibility for the content of this publication lies with the authors. 

The European Commission is not responsible for any use that may be made of the information contained therein.

Subscribe to POLITE Newsletter! Visit: www.polite-project.eu

COORDINATOR:
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EVENTS

Save the 
date

Valeria Adriana Scopelliti

cooperation service
Calabria Regional Administration

Tel.: 0039 0968 852057
Email: v.scopelliti@regcal.it

Daniela Stoycheva
Project Manager
Polis

Tel.: 0032 2 500 56 79
Email: DStoycheva@polisnetwork.eu

POLITE fi nal conference 
After more than three years of cooperation between re-
search institutions,  public agencies and administration of 
six countries around the topic of  ITS, the POLITE Final 
Conference will take place on 9th October 2014 in Cosen-
za, Italy. The conference will provide the opportunity to 
present and discuss the results achieved during the proj-
ect, which are presented to the wider community of techni-

cians and decision makers.

The POLITE conference is particularly addressed to gov-
ernmental bodies, agencies and consultants acting in the 

ban mobility.

The programme and registration form for the conference 
are both available on the POLITE website. Registrations 
are open and free of charge.

NEWS

http://www.polisnetwork.eu/uploads/Modules/PublicDocuments/2014-polis-conf-draft-programme.pdf
http://www.posse-openits.eu/en/
http://polite-project.eu/events-news/112-stay-informed-polite-final-conference



