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Kick-off Meeting

21st- 22nd June 2012
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Reggio Calabria (Italy)

Thursday 21°' June 2012 - Press session

10.30 Registration of participants

11.00 Opening of the meeting:
Greetings and welcoming by the hosting partner and Authorities:
Luigi Fedele, Regional Ministry of Cooperation
Presentation of POLITE to regional stakeholders and Authorities

13.30 Lunch

Thursday 21 June 2012 - Afternoon session

14.30 Presentation of the Agenda (LP Calabria Region)

14:45 Presentation of the partners (all PP)

15.15 Collection of the Partnership Agreements (LP Calabria Region)

15.30 Review and approval of Strategic level internal regulation - SC, TMB,
etc. (LP Calabria Region and all PP)

16.00 Constitution of the Steering Committee (LP Calabria Region and all
PP)

16.30 Approval of Steering Committee meetings’ calendar (LP Calabria
Region and all)

17.00 Presentation of semester activities and final draft of D1.1 (LP Calabria
Region in cooperation with PP2 Province of Ferrara)

18.00 Visit of Reggio Calabria

21.00 Dinner
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Friday 22"! June 2012

09.00 Registration of participants

09.15 Technical Management Board (participants: LP Calabria Region, PP3
POLIS, PP4 Reading Borough Council; observers: all other PP)

09.45 Speech of the Component 2 responsible partner: presentation of the
actions 2.1, 2.2 and 2.3 - PP3 POLIS in cooperation with PP5 ILIM for
action 2.2 (with presentation of draft logo, website and FTP)

10:30 Speech of the Component 3 responsible partner: presentation of
actions 3.1, 3.2 and 3.3 (PP4 Reading Borough Council in cooperation
with PP6 CDV, PP2 Province of Ferrara and PP5 ILIM)

11.15 Coffee break

11.30 Speech of the Component 1 responsible partner: presentation on
financial and management issues (LP Calabria Region)

13.00 Lunch

15.00 End
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PROJECT PARTNERS
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Lead Partner - Calabria Region (ltaly)

Partner 2 - Province of Ferrara (ltaly) Partner 3 - POLIS (Belgium)

&3 Reading

BOROUGH COUNCIL

Instytut Logistyki i Magazynowania

Partner 4 - Reading Borough Council (UK) Partner 5 - ILIM (Poland)
| '
TEANEFGET )
Latvian Transport Development
'I:ENTEE and Education Association
Partner 6 - CDV (Czech Republic) Partner 7 - LaTDEA (Latvia)
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